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why not try to deliver the largest set of features in a release instead of the smallest?
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TABLE19.2 Determining Effort-Hour Capacity

Days Available  Days for

(Less Personal  Other Scrum Available
Time) Activities Hours per Day Effort-Hours
Jorge 10 2 4-7 32-56
Betty 8 2 5-6 30-36
Rajesh 8 2 4-6 24-36
Simon 9 2 2-3 14-21
Heidi 10 2 5-6 40-48
Total 140-197
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[RhRIESZ :

Also, having a good definition of ready will prevent product backlog items from being selected that
are poorly defined or have unfulfilled resource or dependency constraints that would prevent our

finishing them in a sprint.
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Even though in Scrum we typically don’t assign team members to tasks during sprint planning, we

need to at least quickly consider our skills capacity or we could make a bad commitment.



